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The Great Weaving Game
Charting Pathways to the More Beautiful Systems our Hearts Know are Possible




Reflective Guide

An Invitation to Prepare for a Journey of Radical Collaboration

¥ Warm Welcome, Weavers!

Before we gather for The Great Weaving of the More Beautiful Systems Our Hearts Know Are Possible, we invite you
to pause, reflect, and attune.

This game is unlike most.
It is not about winning, but weaving. Not about competition, but connection.

The Great Weaving Game emerges from the longing for systems rooted in care, reciprocity, and the sacredness of
life. It is an emergent, co-created experiment in radical collaboration where “winning” is not an individual pursuit but
a collective endeavor - fueled by the depth of our connection, the quality of our collaboration, and the inner
abundance we choose to put at the service of the whole.

This guide is a gentle companion to help you arrive ready - not with answers, but with openness.

Link to WEAIl talk for background : https.//www.youtube.com/watch?v=pGBaiw30MYU&t=5s



https://www.youtube.com/watch?v=pGBaiW3OMYU&t=5s

? Where Are We Now?

Use the first Iceberg Model - The Great Unraveling - to explore the visible and hidden aspects of your context.

THE GREAT UNRAVELING

YOUR FEEDBACK IS VALUED & MUCH APPRECIATED. PLEASE CONTACT HAJAR TAZI : HTAZI215@GMAIL.COM

W
- EXTREME WEATHER EVENTS
g SOCIAL UNREST MASS MIGRATIONS
> BORDER CONFLICTS
wn
—
< POLITICAL INSTABILITY EVENTS
I MENTAL HEALTH CRISIS ECONOMIC CRISES
= WHAT'S HAPPENING RIGHT NOW?
POLARIZATION E?E?ﬁ,g%?&}éﬂ? DECLINING BIODIVERSITY BREACHING OF
& NATIONALISM PATTERNS & TRENDS & DESERTIFICATION PLANETARY BOUNDARIES
WIDENING SOCIAL ELEUNRAVELTRCIOVERITIEE NATURAL RESOURCES TECHNOLOGICAL
INEQUALITIES FRAGMENTATION DEPLETION DISPLACEMENT
IINSTITUTIONALIZED GLOBALIZED GROWTH-DEPENDENT TECHNOLOGICAL
COMPETITION SUPPLY CHAINS UNDERLYING STRUCTURES ECONOMIES NI
= SYSTEMS DRIVING FRAGMENTATION
g D;%gff;;ﬂ%gﬂ CONCENTRATED POWER EXTRACTIVISM
8 & ELITE CAPTURE AND COLONIALITY
I
v
u ME SURVIVAL
= S T e MENTAL MODELS el ANTHROPOCENTRISM
% ROOT BELIEFS
g FEAR OF OCVOEngEIIQ-E & WORLDVIEWS HUMAN
SCARCITY EXCEPTIONALISM MECHANISTIC
WORLDVIEW
ATOMISTIC ONTOLOGICAL &
ONTOLOGY MYTHOLOGICAL LINEAR VIE\IN' C‘)F TIME
vs. cyclica
FOUNDATIONS
A HIDIGTEIER S oy o e DESACRALIZATION MASTERY MYTH
WAYS OF KNOWING e ST b o conqerrs of e,
ey

ICEBERGS © 2025 BY HAJAR TAZI IS LICENSED UNDER CREATIVE COMMONS ATTRIBUTION-NONCOMMERCIAL 4.0 INTERNATIONAL.
TO VIEW A COPY OF THIS LICENSE, VISIT HTTPS//CREATIVECOMMONS.ORG/LICENSES/BY-NC/4.0/



Reflective Prompts:

> What realities are visible at the surface of your life and your community today?
Examples: economic instability, climate disruptions, social division...

> What patterns lie beneath these events?
What dynamics are repeating or escalating?

> What structures might be reinforcing these patterns?
Think economic systems, governance, culture, media...

> What core beliefs or assumptions might be at play?
Linear progress. Me over we. Human exceptionalism. Control over care. The world as inert matter.

> What myths, stories, and inherited ways of being underlie these assumptions?
Myth of separation, humans as masters of nature...




© Sensing the Shift

Now explore the Great Turning Iceberg.
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Reflective Prompts:

> What signs of the new are emerging around you?
Regenerative farms, mutual aid networks, rewilding efforts, bioregional economies...

> What parts of you resonate with these emerging futures? What parts resist?

> What would it mean to participate in this transition - not as a spectator, but as a weaver and co-creator?

> What new myths, beliefs, and structures can you begin to embody?




8 Preparing to Weave

> What threads are you bringing to the Game?

o Visions and dreams of more beautiful systems: what they look and feel like

o Cultural shifts: the worldviews, values, and behaviors needed to bring this vision to life

o Communities already embodying these shifts

o Movements that inspire or align with these futures

o Tools, stories, and resources you’ve encountered that may support others in their weaving
o Organizations or networks you are part of (or admire) that are nurturing these transitions
o Policies or frameworks that might support systems change

o Possible pathways and collective actions we can take




Before responding to the next two prompts, here’s a short overview of
the three roles you’ll explore in the Game:

@ Thread Gatherers are those who offer raw material to the collective weave — stories, visions, examples, insights,
questions, or knowledge. They contribute actively to the shared board.

¥ Pattern Weavers step back to observe, trace connections, and make meaning. They spot synergies, recurring
themes, and alignments across the contributions.

(- Learnings Harvesters listen for the wisdom of the process itself. They reflect on what is unfolding, what could be
improved, and what insights are emerging about how we collaborate and co-create.

> |s there any role that feels most natural to you — Thread Gatherer, Pattern Weaver, Learnings
Harvester? Why?

> What would it look like to play a game where collaboration — not competition — is the key to winning?

Rules are dynamic and open to co-creation, inviting participants as active co-weavers rather than passive

players.




Self & System

The Great Weaving Game is also an inner journey. System change and self-transformation are entangled.

> What dominant systems live within you? What alternative ones want to emerge?

> What inner work might support you in embodying a win-win paradigm?

> |f you trusted in abundance and interdependence, how would you show up differently?

Write a short intention or prayer for how you wish to show up in the game.




#& Imagining the More Beautiful

Now, take a moment to imagine a flourishing future:

> What kinds of economies, relationships, and communities exist?

> How do people relate to the Earth? To each other? To technology?

> What role are you playing in this future?

Now, return to the present.
What small, beautiful thread can you begin weaving — today? :)

@ Thank you for arriving whole.

We look forward to weaving with you!
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